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Background

The Hillsboro 2020 Vision Action Plan includes 180 proposed projects and programs which some 20+
local organizations and dozens of support partners have voluntarily agreed to help implement. Overall
progress is monitored, facilitated and reported back to the public through a City Council-appointed
Vision Implementation Committee (VIC).

The primary vehicle the VIC uses to track progress is an annual partner survey. The survey illuminates
yearly highlights, challenges and new collaborations. It also provides an overall status snapshot, as
outlined below as of the end of 2012.

Action Status 2012
As illustrated below, 171 of 180 Vision actions — about 95% of the Vision Action Plan — are implemented
or underway. Only nine actions have yet to be initiated.

22 (12%): Actions Implemented “One-Time” (One-time projects, no further updates expected)
132 (73%): Actions Implemented “Ongoing” (Annual programs with periodic updates)
17 (10%): Actions Underway (actions in the works, but not yet complete)
9 (5%): Actions Not Yet Started
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Complete partner responses are recorded in a survey database provided to VIC members, and available
upon request from the City of Hillsboro. Highlights will be promoted during the Annual Town Hall
meeting, in the Annual Progress Report and elsewhere.
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